
	[bookmark: _y34rotsnc6ow]Talking Tips at Competitions



[bookmark: _varwfx5mo6ki]Sometimes talking with a judge can feel a little intimidating, but judges are there because they want to hear your story and learn more about your team.
[bookmark: _ptvnyyxj9nvj]Pit Judges are looking for:
· Be yourself. Judges want to meet you, not a script. Speak honestly and confidently.

· Tell your story. Share who your team is, what you do, and why it matters

· Listen carefully. Pause before answering and make sure you understand the question.

· Answer the question first. Then add an example or short story to support it.

· Use “we,” not “I.” Highlight teamwork and collective impact.

· Remember: you are representing your entire team, so speak with pride, clarity, and authenticity

· Show growth. Talk about how your team has improved or learned over time.

· Highlight what makes your team unique compared to others

· Be specific. Concrete examples are more memorable than general statements.

· Be sure you are sharing the same information that the Impact team is presenting

· Use creative handouts or visuals to help your team stand out

· It’s okay to say “I don’t know.” Follow up with how you would find the answer.

· Stay positive. Focus on successes, learning moments, and solutions.

· Have fun! Enthusiasm and passion go a long way with judges.







The FIRST Impact Award (formerly the Chairman's Award) is the most prestigious award at FIRST, it honors the team that best represents a model for other teams to emulate and best embodies the mission of FIRST. It was created to keep the central focus of FIRST Robotics Competition on the ultimate goal of transforming the culture in ways that will inspire greater levels of respect and honor for science and technology, as well as encouraging more of today’s youth to become science and technology leaders. 
The FIRST Impact Award is not something that only a few team members should be doing, it needs to involve your whole team.  

Impact Judges are looking for: Judges remember. Not a place your exaggerations will be forgotten. 

[bookmark: _inqfskwsb8fb]Sustained Impact (Not One-Offs)
· Long-term programs, partnerships, or outreach

· Evidence your work continues year after year

· Growth over time (more students reached, deeper impact)

[bookmark: _v77397rjojit]Trajectory & Growth
· Where your team started vs. where you are now

· How programs have evolved or expanded

· Lessons learned and how you improved

[bookmark: _q4rukuvt2v0u]Community & Outreach
· Impact on your school, local community, and beyond (but not required)

· Engagement with underserved or new audiences

· Partnerships with schools, nonprofits, sponsors, or districts

[bookmark: _w2b8q31y9fu8]Replication & Scalability
· Programs other teams could copy or adapt

· Resources, guides, or mentorship you provide

· Support of other FIRST teams (FLL, FTC, FRC)

[bookmark: _cvzdnwpwed1a]Student Leadership
· Students lead and own the programs

· Mentors support but do not drive everything

· Clear student voices in explanations and examples

[bookmark: _m1ro4ge4v1j]FIRST Core Values - Our community expresses the FIRST philosophies of Gracious Professionalism and Coopertition through the FIRST Core Values.
· Discovery, Innovation, Impact, Inclusion, Teamwork, and Fun
· Gracious Professionalism and Coopertition in action
· Inclusion, accessibility, and equity
· Respectful collaboration—even with competitors

[bookmark: _9it7yt60cnrs]Measurable Results
· Numbers, outcomes, or stories that show real impact
 (students reached, teams started, volunteers trained, years sustained)

[bookmark: _nmv4jtyfpsv]Your Story
· Why your team does this work

· Challenges you faced and how you overcame them

· What makes your team unique

[bookmark: _nqjm8wmz1x4k]
[bookmark: _d62g0r4r7y2f]What Judges Are Not Looking For
· Just a long list of activities without impact

· Repeating the same content in the essay and presentation

· Mentor-only leadership

· Only talking about the robot

[bookmark: _xmgfagxt1qhd]
[bookmark: _q4ewt1ebau5n]
[bookmark: _g7dwg72d8ca1]
[bookmark: _n17757ind4sg]
[bookmark: _3oc7pub0qy75]
[bookmark: _xj2ydp2s2b2m]

[bookmark: _v612jxjqsy8u]

[bookmark: _bop1cimpadni]General:
1. [bookmark: _zcouftvv73wm]Make Eye Contact
Be sure to make eye contact with the judge or person you are talking to. This makes the judge feel that you are approachable, friendly, and respectful.
2. [bookmark: _ly9i0yin5ojt] Stay positive
Try to stay positive. Nothing ruins a conversation faster than bringing up something negative. Avoid talking about the negatives and focus on the positives.
3. [bookmark: _ipg3s7ys3z4z]Smile when talking
Remember to smile when talking. This makes you appear excited about what you’re talking about.
4. [bookmark: _l0b60zf3o2ap]Fresh breath 
Make sure you have fresh breath. Nobody wants to speak to someone with a stinky breath. You may have to eat a breath mint  periodically throughout the day to keep your breath fresh, please no gum in case a judge comes to talk to you. 
5. [bookmark: _l0ys9t2ymv9e]Good hygiene
Similarly to bad breath, Nobody wants to be talking to someone who smells. By having good hygiene, you will help keep the judges talking to you longer instead of them trying to cut the interview short to get away from you. 
6. [bookmark: _ge7fq82i33re]Don’t be nervous when talking
The judges WANT to talk to you. Don’t be nervous when talking to them. 
7. [bookmark: _qy6aq3swjgjf]No one likes visiting a team’s pit and being ignored.
Anytime someone is in or near the pit looking around at the robot or signage, talk to them, make them feel welcomed. No one likes visiting a team’s pit and being ignored.
8. [bookmark: _e5o24s4hbnq7]Humble and grateful
Always remain humble and grateful. Your team has been very fortunate to have the support from our school, sponsors and mentors that we’ve had. Remember, you are a team and everything you have is because of that, not because of anything one individual did. 
9. [bookmark: _b4dhh8uua0eo]Judges will always be in blue shirts
Judges will always be in blue shirts with the FIRST logo that says “Judge”. VIPs will typically have some special badge or identification and usually will be escorted. If the visitor is a celebrity, remain calm, be yourself. They are normal people too.
10. [bookmark: _rvprz9etbpi8]  Body language
[bookmark: _sic7gjtwuzp]Be conscious of your body language. Even if you think you aren’t confident in what you’re saying, your body language can give you the appearance that you are confident. 
















[bookmark: _y4lv7pqcrc8m]Things To Avoid In Your Body Language
· [bookmark: _z1tn5j7thnl4]Crossing Your Arms
This gesture makes you look defensive, especially when answering questions. Try standing with your arms down. 
· [bookmark: _ryozkxnqs7od]Leaning Forward
This makes you appear aggressive.
· [bookmark: _j0xi8ikny6r1]Standing With Your Hands On Your Hips
This is also considered an aggressive posture.
· [bookmark: _3nbnq8i6e0pz]Stepping Back When Asked A Question
Makes you appear nervous and unsure of your answer.
· [bookmark: _hdjiz0k1dfph]Your Hands Behind You Or In your Pockets
Makes you appear rigid and stiff.
· [bookmark: _p3whbfmx527i]Feet Pressed Together
This also makes you appear rigid and stiff, try putting your feet in line with your shoulders.
· [bookmark: _63l10cp606tg]Nodding Too Much
Makes you look like a bobble head.

[bookmark: _7owebpdk07lu]


[bookmark: _ltyxpt9q187q]


[bookmark: _yh11r2o33otg]Things to have in your body language
· [bookmark: _ekm0ezj88pso]Arms By Your Side
Makes you appear engaged but also relaxed, and calm.
· [bookmark: _2fbllumhzhdw]Good Posture
Makes you appear confident and interested.
· [bookmark: _iscsxrrckrzd]Remain Still But Not Stiff
Stillness makes you appear calm and comfortable whereas stiffness or fidgeting can make you appear nervous.
· [bookmark: _vpwsvy8mm6cz]Eye Contact
Conveys interest in the person speaking to you and makes you appear confident and knowledgeable to the person you are talking to.
· [bookmark: _e98p4hfidnkk] Relax Your Muscles 
Tense muscles will make you look on edge, relaxing this will make you appear more at ease.


